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CERTIFICATION OF INFORMATION DISCLOSE
We have reviewed the information contained in disclosure with care in our capacity and hereby certify that the
information is accurate, complete, not false, and has no misleading statement or omission of any material
information which should be informed and hereby certify its accuracy and true of information disclosed herein.
Name

Position

Signature

( Mr Antonio Hang Tat Chan ) Chairman of the Board of Directors ____________________________________

( Mr Yupeng Huang )

Certification of information disclosed

Chief Executive Officer

____________________________________

A

King Wai Group (“The Group”) is a well-recognized Hong Kong based Chinese conglomerate with 35
years’ history of operations. The Group mainly operates in three sectors - property development and
investment, financial services, cross-border e-commerce and supply chain and is wholly owned by the
company's chairman Dr. CHAN King Wai.
In Thailand, the Group operates in property and financial services sector through King Wai Group
(Thailand) Public Company Limited, an entity listed on the Stock Exchange of Thailand. After the success
of business expansion in Thailand, King Wai Group also aims to continue expanding into the financial
service sector including insurance business. On 16 May 2018, KWG (Thailand) completed its acquisition
of QBE Insurance (Thailand) and renamed the company as “King Wai Insurance Public Company Limited”
or “KWI”
Being a member of King Wai Group, King Wai Insurance Public Company Limited continues to strive to
deliver the best professional service to our customers. Our experience and expertise within the insurance
sector, allows us to be your trusted insurance partner. We maintain strong agency and broker
relationships, as well as being able to deliver solutions to our direct clients.
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Vision
To build a strong, sustainable and diverse business
enterprise. Driven by established goals to create
shareholder’s value, whilst being mindful of social
and environmental responsibilities

Mission
We commit to creating values and maximizing longterm sustainability, whilst being mindful of our overall
responsibilities.

Values
Team Spirit
Co-operate as part of a team to improve morale and
success
Accountability
Keep our promise! Be responsible for what we say
and do or do not do
Integrity
Trust and reliability through efficient and
professional service
Central Centricity
Understand our clients value proposition, listen &
learn and know when we can deliver for our clients
& when we cannot
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Non-life insurance Including fire insurance,
Marine and Transport Insurance, Car insurance
and Miscellaneous Insurance by direct
insurance of the Company through its agents
and brokers as well as reinsurance.
For reinsurance, the Company reinsures with
reinsurance companies who possess credit
ratings and maintain an adequate capital
adequacy level as required by the OIC to
diversify their risks from underwriting and to
maintain its capital adequacy level.

2

1.4 Product description, key services of the Company and the percentage of
premiums classified by type of insurance

Important Notice:
The below only serves as a general description of our products and services. For full product details and
coverage, please check with your local insurance broker or a King Wai Insurance authorised agent.
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Business Secure

Find the right insurance for your company
King Wai Insurance Business Secure is tailored to protect you against risks that concern your business
the most, providing you with a comprehensive coverage in one single insurance policy. We offer
different coverage options to suit your particular business.
The package provides overall protection against a variety of risks for small and medium-sized
commercial business.
Our Business Secure Package Policy promises you the peace of mind of having a comprehensive
insurance solution within one single policy.
Basic Cover
▪ Fire and Defined Perils – protects against
damage from fire, lightning, windstorms, vehicle or
aircraft impact, water damage (excluding floods),
earthquakes, explosion, strikes and riots, as well
as vandalism and malicious acts, smoke, hail
▪ Business Interruption – provides the extra benefit
of temporary relocation
▪ Electrical Damage – protects against damage to
electronic equipment caused by lightning or
resulting from a fire
▪ Burglary – protects against damage caused by
visible force of entry/exit, robbery and gang
robbery
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▪ Fixed Glass
▪ Money – covers against loss due to robbery and
gang robbery, including money inside the premises,
money inside safe and strongroom and money
outside premises whilst in transit
▪ Compensation for damage to safe or strongroom.
▪ Public Liability
▪ Loss of Life of Insured or Family Member(s) due to
fire or robbery within the Insured’s premises
▪ Worker’s Compensation and Employer’s Liability
▪ Laptops, mobile phones and all portable electronic
equipment are not covered under this policy.
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Commercial Motor

Keep your company’s vehicles moving
Company vehicles are often an essential part of daily business operations. Unfortunately, no matter
how prudent you and your employees are, your company's vehicles are frequently exposed to multiple
risks – from theft to road accidents that lead to property damage, or even third-party bodily injuries.
It is critical to have sufficient protection. If your company's vehicles are involved in a fatal accident,
you may face significant financial penalties.
King Wai Insurance’s Commercial Vehicle insurance will provide the necessary coverage to safeguard
your company. The benefits include:
▪ Third-party legal liabilities cover in the event of a death or bodily injuries to a third party or the loss
of or damage to third-party property involving your company’s vehicle
▪ Comprehensive cover against third-party legal liabilities as well as the loss of or damage to your
company's motor vehicle
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Commercial Property

Cover your property, protect your business
KWI Insurance Property insurance can provide your business with the security of financial protection
against property damage that can result in costly operational interruptions. All typical physical
business assets are eligible for cover, including: stock, buildings, furniture, fixtures, fittings, plants,
and all other contents.
Our coverage can also be extended to cover the loss of profits to help your business survive through
such times of uncertainty.
Commercial Fire Insurance
Commercial Fire Insurance offers protection against losses from fire and explosions and features
optional additional cover for different budgets. This enables any small- and medium-sized enterprises
to mitigate risk exposures that could threaten their business. It covers fire insurance for building only,
contents only or for building and contents combined.
Property All Risks
Property All Risks Insurance provides cover against all risks that aren’t specifically excluded in the
policy. As a result, it is a far broader coverage than Commercial Fire Insurance. This policy provides
greater protection to your business in the unfortunate event of a physical loss due to events such as a
fire or even a natural catastrophe. It also offers protection for building only, contents only or for building
and contents combined.
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Construction & Engineering

Be prepared for sudden, unforeseen losses
Time and cost are critical factors in any construction project. If the unexpected or unforeseen happens
and building materials and equipment are damaged, a project can be delayed and the related financial
losses can mount.
With Construction & Engineering insurance from KWI, companies can protect their building projects
against loss or damages. Our competitive terms appeal to clients of all sizes, from owner builders to
principals of major civil engineering projects.
With our specialist expertise, we can provide your company with comprehensive financial protection
against many areas of risk, including work-in-progress or material damage to your project as well as
liability cover against third-party claims arising from engineering and construction works. Our flexible
approach also means your policies can be tailored to your specific needs as we provide cover for:
▪ Contractors’ All Risks
▪ Erection All Risks
▪ Electronic equipment
▪ Boiler
▪ Machinery breakdown and option to include delay in startup cover or additional cost of working
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General Liability

Safeguard your business from potential liabilities
During the day-to-day operation of your business, you are exposed to a variety of liability-related risks
that can be both civil and criminal in nature. These liabilities may result from your own actions or the
actions of your employees, they can happen on-site or off-site, and in some cases involve your
customers.
If the operation of your business causes an injury to a member of the public or damages to their
property, a claim may be made against your company. As liability lawsuits are typically complex and
costly to resolve, most businesses simply do not have the necessary experience nor the resources to
manage such claims.
King Wai Insurance offers a wide range of products that will protect your business against legal
liabilities that may arise from accidental bodily injuries or property damage to any third party, including:
▪ Products Liability Insurance
▪ Public Liability Insurance
▪ Combined General Liability Insurance (both public and products liability)
Our comprehensive liability coverage includes:
▪ Third-party bodily injuries or death
▪ Third-party property damage
▪ Personal injury
▪ Legal costs
▪ Joint Insureds/cross liability
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Group Personal Accident

Protect your employees, your business
In reality, accidents can adversely affect your employees’ performance and in turn your business.
A competitive and comprehensive benefits package will not only protect your company and your
employees from such risks, but can also help attract new talent.
King Wai Insurance offers Group Personal Accident and Travel schemes designed for corporate clients
of all sizes.
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Home Secure

Protect your home, your family, yourself
For many people, their home is their largest single investment. More importantly, your home provides
a comfortable and safe shelter for you and your family. And whether you are a homeowner or a tenant,
your residence is vulnerable to risks – from burglary to fire to typhoon damage to even personal
liabilities.
To protect your home and its contents against unforeseen events, King Wai Insurance offers a number
of covers at competitive prices. Through our Home Silver, Home Gold or Home Platinum Packages,
KWI’s Home Secure provides home protection that will suit your personal needs as well as your budget.
Basic Cover
Optional Cover
▪ Building and contents
▪ Electrical damage
▪ Personal effects
▪ Temporary accommodation
▪ Personal liability
▪ Additional items
▪ Worker’s compensation
▪ Burglary
▪ Worldwide personal accident
▪ Accidental damage to fixed glass
▪ Veterinary expenses
▪ Security firm attendance of alarm following
burglary
▪ Visitor’s contents
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Marine

Mitigate the risks for vessels and cargo
The sea is full of risks. As a specialist marine insurer, King Wai Insurance provides insurance protection
for commercial hull, marine liability, pleasure craft, conventional, and specialized cargo risks.
Our knowledge of the marine and general transportation sectors and the variety of risks involved is
unrivalled. We are able to meet the specific needs of our clients by offering highly tailored and very
competitively priced cargo, hull and liability insurance solutions.
Ship Builders' Risk Insurance covers physical loss and/or damage to vessels while it is under
construction or conversion.
Cargo Insurance covers physical loss or damage to cargo/goods in transit by sea, land and air.
Commercial Hull Insurance covers physical loss and/or damage to the hull and machinery of merchant
vessels operating within Far East waters.
Ports & Terminals Insurance protects Port Authorities, terminal operators, container freight stations,
and stevedores against liability for damage to vessels, cargoes or property belonging to customers as
well as third-party property damage and liability for death or bodily injuries to third parties arising out
of the insured’s operations.
Freight Forwarder’s Liability Insurance covers the legal liabilities of various occupations, including
freight forwarders, multimodal transport operators, NVOC, road hauliers, warehousing operators,
against damage to third party property that is under their care, custody and control.
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Miscellaneous Insurance

Minimise potential losses to your company
Businesses of all types are vulnerable to variety of risks that can result in financial loss and erosion of
profits. To help insulate your business and minimise any potential losses, King Wai Insurance offers
comprehensive financial protection against risks that you may be exposed to, but are not covered from
under General Accidents Insurance.
Our competitive prices and flexible approach allows policies to be tailored to meet the specific needs
of customers of all sizes. The comprehensive coverage includes:
Burglary
We help protect your business property or
stock against loss from burglary, including
theft and robbery involving the use of violence
in gaining entry to the insured premises.
Fidelity Guarantee
Our policy provides cover against the loss of
money/property resulting from the fidelity risk
on the part of your employees, cashier and
responsible officers.
Money
We provide cover against the loss of money
secured in a safe, in drawers inside insured
premises or when in transit.
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Plate Glass
Our policy cover helps protect your business
against loss from breakage of plate glass from
any accident, theft or burglary.
Workmen’s Compensation
Workmen’s compensation is complicated by
the fact that it is partly governed by the Work
Injury Compensation Act and also by common
law. Under the Act, the injured employee does
not need to prove negligence on the part of the
employer. The Act also provides for indemnity
in respect of medical leave wages, medical
and hospital fees and compensation for
permanent disability.
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Personal Accident

Ease the burden an accident can cause
Accidents can happen whether you are at home, at work or enjoying some leisure time – and they can
happen at any stage in life. Accidents can also result in injuries or damages or both. If you are seriously
injured in an accident, you may also not be able to work for a period of time, resulting in a loss of
income.
To help ease the potential financial burden on you or your family due to an accident, King Wai
Insurance has designed a personal accident insurance product to fit your individual needs.
King Wai Insurance Personal Care offers 24-hour, worldwide cover against various accidents and
injuries. Anyone between the ages of 16 and 65 years old can apply for cover.
Basic cover
▪ Loss of life, limbs or sight
▪ Permanent disability
▪ Medical expenses per occurrence
▪ Murder/assault
▪ Driving or riding as a passenger of a motorcycle

.
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Personal Motor

Enjoy the road knowing you are fully covered
Whenever you are driving, you face multiple potential risks – ranging from physical damage of the car
to bodily injury to third-party liability or even death. Any one of these events can result in significant
and sudden financial loss.
King Wai Insurance’s Private Motor insurance can protect you as an automobile owner from liabilities
arising from the use of your vehicle while also meeting all of the requirements of Compulsory Third
Party Liability insurance laws.
We also offer a comprehensive policy that includes additional cover for damage to your own vehicle
or theft along with third-party liability. The benefits include:
Comprehensive cover
▪ Third-party risks for bodily injuries and material damage
▪ Loss of or damage to your own motor vehicle
24-hour Motor Assistance Service Centre hotline: +66 2 624 1000
Third-party liability cover
▪ Death or bodily injuries to third parties
▪ Loss of or damage to third-party properties
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Pleasure Craft

Cruise the water with total peace of mind
Relaxing on your boat in the great outdoors should be stress-free experience. However, nature can
also be unpredictable.
We all know that the sea can change from calm to rough waters in a very short period of time. As a
result, there is an underlying risk of an injury to you and your passengers or damage to your boat.
To ensure you are protected against unexpected conditions and to also comply with local regulations,
King Wai Insurance’s Pleasure Craft insurance covers:
▪ Comprehensive all-risks cover for hull and machinery (including accidental and malicious damage)
▪ Third-party liability
▪ Transit damage
▪ Water skiers and/or aquaplaning liability
▪ Clean-up costs
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Professional Liability

Protect your company and your executives
In an environment of increasing personal responsibility and accountability, professional liability
insurance is an essential component of risk management. It provides your company and your
executives with cover against legal liabilities, the threat of litigation and any potential financial
damages.
With Professional Liability insurance from King Wai Insurance, you will be secure in the knowledge that
your potential professional liability exposures are covered. We help minimise liability risks for
businesses and professionals across a broad range of industries.
Directors' & Officers' Management Liability insurance
This cover protects senior executives against the risk of liability arising from their duties.
Scope of Cover
▪ Out-of-court settlements
▪ Compensatory damages awarded by the court against directors and officers
▪ Defence costs and expenses
▪ Advance payment of defence costs and expenses
▪ Legal proceedings brought against any past, present and future directors and/or officers for
wrongful acts committed by them in the course of their duties (coverage is also provided for
employees in a managerial or supervisory capacity)
▪ Costs for legally compellable attendance, investigation or enquiry into the affairs of the company
▪ Employee actions brought by fellow officers, directors and employees alleging employment practice
errors such as unfair dismissal, unlawful discrimination or sexual harassment

1 | The Company’s History, Policy, Objectives and Strategy

16

Optional Extensions
▪ Cover for legal proceedings brought against directors and/or officers while sitting on external
positions
▪ Cover can be provided for the company for security claims, employment-related matters and the
cost of engaging a public relations consultant in prescribed events
Professional Indemnity Insurance
This cover protects professionals against a wide range of potential actions arising from breaches of
professional duty.
Scope of Cover
▪ Out-of-court settlements
▪ Compensatory damages awarded by the court against the professionals
▪ Defence costs and expenses
▪ Breach of confidentiality
▪ Contractual liability (Tort liability)
▪ Defamation
▪ Infringement of intellectual property rights
▪ Joint-venture liability
▪ Loss of documents
▪ Trade practices and related legislation
▪ Vicarious liability
Automatic Extensions
▪ Compensation for court attendance
▪ Continuous cover
▪ Contractors and consultants
▪ Extended reporting period
▪ Intentional acts
▪ Newly created subsidiaries
▪ Official investigation and enquiry costs and expenses
▪ Public relations expenses
▪ Replacement documents costs
▪ Takeovers
Optional Extensions
▪ Automatic reinstatement
▪ Previous business
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Unit : Million Baht
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Others

Premium
3
18
8
12
51
22 17
1
from Direct
Insurance
Proportion 0.55 3.31 1.47
- 2.21 9.38 4.04 3.13 0.18
of Premium
(%)
Remark: Information as stated in the annual report

Total

Helth

Accident

Engineering

Liability

Miscellaneous

Property

Voluntary

Cargo

Fire

Hull

Item

Motor
Vehicle

Compulsary

Marine and
Transportation

-

412

544

-

75.73

100
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1.5 Contact channels, methods and duration required for a claim, consideration and
indemnification or an insurance claim
1.5.1 Procedures, period, documents and methods for notifying a claim
How to Make a Claim
▪ Fill in a claim form which can be downloaded from our website-King Wai Insurance- and send
it by email to us at info.thailand@kwgi.com or call us at (66) 2 02 624 1000 for our 24 hour
service.
▪ Submit the claim supporting documents which can be identified from our website for our
consideration.
▪ Wait for our claim settlement offer within 15 days after we have received all necessary claim
documents.
To make a claim, please click on the following links to quickly access the product specific claims
instructions and information and forms that you need. Alternatively, you can also ask your
insurance agent or broker for assistance.
Business Secure Claims
In the event of loss or damage to your property, please immediately contact your insurance agent
or broker. Otherwise, please contact our claim service team at info.thailand@kwgi.com as soon
as possible for assistance.
Below you will find a list of the main actions that you are required to take and/or supporting
documents that you will need to provide for selected claims.
Submit the following documents:
1. Photographs of damage items
2. Quotations for repairing or replacing damaged items or Purchase invoice of damaged items
3. A copy of police report in respect of stolen items, including money
4. Documentary proof of loss (including monetary loss) such as petty cash vouchers accounts
statement, etc.
5. Any other documents to support your claim
Commercial Property Claims
Please contact our claim service team at info.thailand@kwgi.com immediately in the event of a
property claim.
Below you will find a list of the actions that you are required to take and the main supporting
documents that you will need to provide for property claims.
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Submit to our claims services team a duly completed Claim Form, stamped and signed by
Company/Insured
▪ Report immediately to police any incident relating to malicious damage, burglary, robbery, or
theft
▪ For all incidents provide the following information and documents:
1. Evidence and proof of the cause of damage
2. Original loss/damage report from relevant authorities, such as the police – and when a police
report is provided, please include the case number and the address of the police station
3. Photos showing the location of incident, the extent of the damage, the point of entry into and
exit from the premises in case of burglary
4. Original supporting documents showing the value of the lost/damaged item(s)/cash being
claimed
5. Original repair receipt(s) upon completion of repair work(s) subject to prior approval of the
repair quote(s) from QBE Thailand on the damaged property
6. Original purchase receipt(s) and replacement quotation(s)/receipt(s) if the damaged
property needs to be replaced
*For other kinds of claims under Packaged policies, please contact our claim service team at
info.thailand@kwgi.com or advise your insurance agent or broker.
*Additional information may be required by QBE Thailand for processing your claim.
Engineering Claims
Any unexpected loss or damage to contract works, to your plant, machinery or equipment, or
mechanical failure or breakdown of your machinery can have a significant impact on your
business. In the event of an engineering claim, please contact your insurance agent or broker or
our claim service team at info.thailand@kwgi.com to discuss the situation and enquire about the
process and procedures.
▪

General Liability Claims
If you have a liability insurance policy with QBE Thailand and believe that an incident may give
rise to a claim under your policy, please contact your insurance agent or broker as soon as
possible. Alternatively, you can contact our claim service team at info.thailand@kwgi.com to
discuss the situation and the next steps you will need to take to report the claim.
Below you will find a list of the main actions that you are required to take and/or supporting
documents that you will need to provide for this claim.
▪ Do not admit liability and refer all correspondence to us for our response
▪ Submit a duly completed Claim Form, stamped and signed by Company/Insured to our Claims
Service team
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▪

Provide the following documents:
1. Incident report prepared by Company/staff involved
2. Police Report, if available
3. Witness statement, if available
4. Third party's correspondence such as letter of demand or Writ of Summons
5. Photographic evidence and/or any other evidence that may assist in defending the claim

Group Health and Group Personal Accident Claims
For monetary or financial claims under Group Health and Group Personal Accident cover, please
contact our claim service team at info.thailand@kwgi.com. Below you will find a list of the actions
that you are required to take and the main supporting documents that you need to supply for
selected claims.
All kinds of accidents
Submit to our Claims services team a duly completed Claim Form, stamped and signed by
Company/Insured.
Accidental medical expenses claim
▪ The original medical, hospital bill(s)/receipt(s) and sick leave certificate(s) with diagnosis
issued by the medical practitioner
Permanent total disablement claim
▪ The original medical report showing the extent of injury and the percentage of permanent
disability
Total temporary disablement claim
▪ Leave certificate with statement of diagnosis from the medical practitioner
Home Secure Claims
In the event of loss or damage to your property, please immediately contact your insurance agent
or broker. Otherwise, please contact our claim service team at info.thailand@kwgi.com as soon
as possible for assistance.
Below you will find a list of the main actions that you are required to take and/or supporting
documents that you will need to provide for selected claims.
Submit the following documents:
1. Photographs of damage items
2. Quotations for repairing / replacing damaged items or Purchase invoice of damaged items
3. A copy of police report in respect of stolen items, including money
4. Documentary proof of loss (including monetary loss) such as petty cash vouchers accounts
statement, etc.
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5. Any other documents to support the claim
Marine Claims
Please immediately contact the survey agent named in the insurance policy or certificate to
conduct a survey in the event of a cargo claim. For other marine claims, please contact our claim
service team at info.thailand@kwgi.com as soon as possible for assistance.
Below you will find a list of the main actions that you are required to take and/or supporting
documents that you will need to provide for selected claims.
Marine Cargo Claim
▪ Immediately notify the Survey Agent named in the policy schedule about the loss or damage
▪ File a claim in writing to the carriers, forwarders, bailees or other concerned parties regarding
any missing or damaged cargo
▪ Take reasonable measures to avert or minimise loss to the cargo
▪ Take proper care of the damaged cargo and keep any salvage
▪ Take photos of the outer packing of the damaged cargo before unpacking
▪ Take photos of the damaged cargo after unpacking
▪ Provide the following documents without delay:
1. Original policy or certificate of insurance
2. Original or copy of the shipping invoices, together with shipping specification and/or weight
notes
3. Original bill of lading and/or other contract of carriage
4. Survey report or other documentary evidence to show the extent of the loss or damage
5. Loading account and weight notes at final destination
6. Correspondence exchanged with the carriers and other parties regarding their liability for
the loss or damage
Pleasure Craft Claim
▪ Report the accident to the port authorities, when appropriate
▪ Do not negotiate, settle, or admit any liability to a third party, and do not waive any right against
any other parties
▪ Safely berth the vessel for inspection or investigation
▪ Keep the damaged equipment/parts for inspection
▪ Provide the following documents without delay:
1. Incident report detailing the circumstance of the accident
2. Photos of the damage
3. Repair quotation
4. Copies of the vessel licence and the master certificate (if applicable)
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5. Maintenance records
Commercial Hull Claim
▪ Report the accident to the port authorities, when appropriate
▪ Do not negotiate, settle, or admit any liability to a third party, and do not waive any right against
any other parties
▪ Safely berth the vessel for inspection or investigation
▪ Keep the damaged equipment/parts for inspection
▪ Provide the following documents without delay:
1. Incident report detailing the circumstance of the incident.
2. Photos of the damage
3. Repair quotation
4. Copies of the vessel licence and the master certificate (if applicable)
5. Maintenance records
Transport Operators’ Liability Claim
▪ Report the incident to the relevant authorities, when appropriate
▪ Do not negotiate, settle or admit any liability to a third party, and do not waive any right against
other parties
▪ Take detailed records of the conditions of the damaged cargo
▪ Provide the following documents without delay:
1. Incident report detailing the circumstance of the incident
2. Photos of the damage
3. Copy of any contract of carriage involved, including the House Bill of lading and Master Bill
of lading
4. Copy of the cargo delivery receipt
Marine P&I Claim
▪ Immediately notify the incident to the insurer or the local correspondents
▪ Do not negotiate, settle or admit any liability to a third party and do not waive any right against
other parties
▪ Provide the following documents without delay:
1. Master's full report detailing the cause and extent of damage or circumstances of incident
2. Detailed records of the incident such as Bills of Lading, charter party, loading/discharge
records, crew contracts or other related case materials
3. Third party claims documents, if any
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Miscellaneous Insurance Claims
Please immediately contact your insurance agent or broker in the event of a claims. Otherwise,
please contact our claim service team at info.thailand@kwgi.com as soon as possible for
assistance.
▪ Submit to our Claims services team a duly completed Claim Form, stamped and signed by the
Company or the Insured
▪ Report immediately to police any incident relating to burglary, robbery or theft
▪ For all incidents, please provide the following information and documents:
1. Evidence and proof of the cause of damage
2. Original loss/damage report from relevant authorities such as the police; when a police report
is provided, please include the case number and the address of the police station
3. Photos showing the location of incident, the extent of the damage, the point of entry into and
exit from the premises in case of burglary
4. Original supporting documents showing the value of the lost/damaged item(s)/cash claimed
* For other types of claims, please contact our claim service team at info.thailand@kwgi.com, or
ask your insurance agent or broker.
* Additional information may be required by us for processing your claim.
Motor Claims
Please contact our claim service team at info.thailand@kwgi.com or call to our call center at 02
624 1000 on a 24 hour service immediately in the event of a motor claim.
Below you will find a list of the actions that you are required to take and the main supporting
documents that you will need to provide to make selected claims.
All kinds of accidents
Submit to our claims services team a duly completed Claim Form, stamped and signed by
Company/Insured within 14 days.
Road accident or theft of vehicle
▪ Report to police immediately and provide the following information and documents to our claim
service team at info.thailand@kwgi.com within 14 days:
1. An estimate of repair costs, if insured under a comprehensive policy
2. Letter of Consent (original) duly signed by the insured driver
3. A copy of the driver's Thailand and valid driving licence
4. A copy of the Thailand vehicle registration document (both sides)
5. A copy of the statement made to police, if any
If the other party is at fault, you will need to lodge a complaint to the police within 10 days
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Third-party claim
▪ Do not make any admission, offer, promise, payment, or indemnity without the prior consent of
QBE Thailand
▪ Immediately forward to our claim service team at info.thailand@kwgi.com all received letters,
claim, writ, and/or summons
▪ In addition, it is advisable to record:
1. The particulars and the nature of any bodily injuries involved
2. The vehicle registration numbers for all vehicles involved in the incident
3. The contact details of all other parties involved
Claim forms as shown below are applicable to all types of motor insurance products.
Personal Accident Claims
In the event of an accidental death claim, please contact our claim service team at
info.thailand@kwgi.com immediately.
Below you will find a list of the main actions that you are required to take and/or supporting
documents that you will need to supply related to selected claims.
All kinds of accidents
▪ Submit to our Claims services team a duly completed Claim Form, stamped and signed by
Company/Insured
Accidental medical expenses claim
▪ The original medical, hospital bill(s)/receipt(s) and sick leave certificate(s) with diagnosis
issued by the medical practitioner
Permanent total disablement claim
▪ The original medical report showing the extent of injury and the percentage of permanent
disability
Total temporary disablement claim
▪ Income proof such as pay slip, tax return or bank statement, leave certificate with statement of
diagnosis from the medical practitioner
1.5.2 Contact channels of the company and the relevant agencies in case of any dispute or complaint
Office Address
968, U Chuliang Building 15th Floor, Rama IV Road, Silom, Bangrak, Bangkok 10500
Business Hours: 8:30am to 5:00pm from Monday to Friday; closed Saturdays, Sundays and
Public Holidays
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Enquiries
Enquiries

Telephone no.

Fax no.

Email

Product and policy

+662 624 1000

+662 238 0475

info.thailand@kwgi.com

Claims

+662 624 1000

+662 238 0837

info.thailand@kwgi.com

General enquiries

+662 624 1000

+662 238 0475

info.thailand@kwgi.com

1.6 Contact channels to apply agent of company
Office Address
968, U Chuliang Building 15th Floor, Rama IV Road, Silom, Bangrak, Bangkok 10500
Business Hours: 8:30am to 5:00pm from Monday to Friday; closed Saturdays, Sundays and
Public Holidays
Enquiries
Enquiries

Telephone no.

Fax no.

Email

Chokchai
Pipatnapaporn
Head of Agency

+662 624 1039

+662 238 0836

chokchai@kwgi.com

Nisa Panorat
Business Development
- Manager

+662 624 1038

+662 238 0836

nisa@kwgi.com

Nidsurapa Hinnok
Business Development
Executive

+662 624 1037

+662 238 0836

nidsurapa@kwgi.com
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2.1 Good corporate governance framework and internal control process
The Company has a good corporate governance framework in order to support the company's
strategic plans and operations, to create transparency in size and structure of the Board as prescribed
by laws and regulations, to ensure that the reports are proposed to the Board of Directors and the subcommittees efficiently so that the Board can perform its duties, make appropriate decisions. The
Company has been operating transparently according to the expectations of the stakeholders.
(Including documents as required by law enforcement investigators, rating agencies, shareholders,
and others).
The Company recognizes the importance of having a good internal control system. This is an important
mechanism of good corporate governance. It is an important tool for executives to manage risks.
Effectively They can also use the strengths of their businesses to increase their business opportunities,
competitive advantage and sustainable growth. The Company requires all departments to set up its
own internal control systems in order to enhance the efficiency of business operations. The details are
as follows.
▪ Delegation of authority to work
▪ Internal control of the main activities
o Product design and pricing
o Insurance
o Claims management
o Reinsurance
o Investment
o Recipes and payment of money
o Capital management
o Information Management
▪ Regulatory Compliance Guide and Reporting
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2.2 Corporate structure
Organization Chart of King Wai Insurance Public Company Limited
Date : December 31, 2019
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2.3 Management structure of the Company
Board of directors
Board of directors
Mr Antonio Hang Tat Chan
Director
Mr Yupeng Huang
Director
Mrs Jiraporn Pimpoorash
Independent Director
Prof Chukiat Pramoolpol
Independent Director
Mr Somprasong Makkasaman
Independent Director
Mr Prasarn Theerapongpan
Independent Director
Lt.Gen.Anchalee Kerdpholngarm
Independent Director
Dr Supol Durongwattana
Independent Director
ROLE
The role of the Board is to provide guidance and oversight of the Company. This includes approving
business plans, establishing a framework of risk management and internal control, ensuring that the
good corporate governance and the necessary financial and human resources are in place to execute
the business plans, monitoring the performance of management in the delivery of the plans and
instilling the values and culture set or protecting the Company’s interest or avoiding any conflict of
interest.
The ultimate responsibility for management of the Company rests with the Board, although
responsibility for the day-to-day operation of the Company is delegated to the Chief Executive Officer.
AUTHORITY
The Board has the power to carry out such actions as appropriate to fulfil its roles and may delegate
such of that power to support it in meeting its responsibilities. The authority of the Board includes, but
it not limited to:
▪ investigating any activities within its charter;
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▪ obtaining all information necessary for the performance of its role as set out in its charter;
▪ accessing the Company’s Chief Executive Officer, executive management and other employees as

required for the performance of the Board’s role as set out in its charter, including to seek additional
information and explanation during its meetings; and
▪ appointing specialist independent third party advisers, legal, accounting or otherwise, to
independently advise the Board.
The Board may establish such Committees as it considers appropriate, including determining
membership of the Committees and their charter, each of which will be reviewed by the Board at least
annually where required. The Board will receive and review reports from the Committees on their
activities.
The Board will monitor the exercise of its delegated authority by considering minutes of Committee
meetings (as relevant) for compliance with the delegations, and, where appropriate, will take corrective
action.
The Board delegates to the Chief Executive Officer all the powers, to the extent necessary, to allow
the Chief Executive Officer to effectively manage the business of the Company subject to:
▪ the matters specifically noted that require Board approval; and
▪ the delegated authorities in place from time to time.
The Board will evaluate the Chief Executive Officer’s delegated authority at least annually.
RESPONSIBILITIES
The Board’s responsibilities include;
▪ Establishing business plans;
▪ Evaluating and monitoring performance against business plans and ensuring that appropriate
resources are in place to meet these plans and that action plans are in place to address any key
issues identified;
▪ Evaluating and approving material transactions (including acquisitions and disposals), material
financial transactions (including capital expenditure) and material changes to business activities
and key policies, in each case outside of business plans and budgets;
▪ Monitoring the performance of the Chief Executive Officer;
▪ Evaluating and approving succession planning for the Chief Executive Officer and Executive
Management;
▪ Reviewing and approving the Company’s financial reporting, including the effectiveness of its
financial reporting framework and monitoring the integrity of financial reporting;
▪ Approving and monitoring the Company’s risk and capital management frameworks and internal
control framework including risk management strategy, reinsurance management strategy,
investment policy as well as other relevant policies, including the setting of risk appetite and
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▪
▪
▪
▪
▪
▪

reviewing the effectiveness of the frameworks and its implementation as well as the adequacy of
the capital;
Monitoring the Company’s investment performance;
Monitoring the Company’s operations against legal and regulatory responsibilities;
Establishing and monitoring corporate governance structures for the Company’
Undertaking a formal annual review of its own performance, that of its Committees and individual
Directors;
Considering the balance of interests between shareholders, employees, customers and other
stakeholders; and
Maintaining clear communication with the stakeholders.

Executives
Executives
Mr Yupeng Huang
Chief Executive Officer
Mr Shane Michael Schneider
General Manager
Ms Suwanee Ua-Umrungkul
Chief Financial Officer
Mr Chokchai Pipatnapaporn
Head of Agency
Vacant
Head of Marine
Vacant
Head of Broker
Mr Vikrom Sachabhum
Country Manager Automotive Protection
Ms Pawarisa Polchaiyo
Regional Manager Extended Warranty
Ms Jutamas Rattanadilok Na Phuket
Head of Underwriting
Mrs Pimon Lertariyasakchai
Technical Business Manager
Mr Nuttawud Yaowarittha
Risk Manager
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Executives (cont.)
Ms Supattra Thasilapa
Head of Legal
Mr Surapon Chaiwong
Head of Information Technology
Mr Somnuek Wachira-aphalai
Claim Manager
Ms Suvimol Sathanart
Head of Special Projects
Mrs Supang Suttawat
Head of Human Resources
ROLES AND RESPONSIBILITIES
Develop and recommend strategies to the Director and the Board for approval and implementation of
agreed strategies. Specific responsibilities may include:
Business planning and performance review goals and business plans.
Leadership development and leadership
It represents the company and communicates with key internal and external stakeholders.

2.4 Sub-committees
2.4.1 Audit Committee
Audit Committee
Mrs Jiraporn Pimpoorash
Chairman of Audit Committee
Mr Somprasong Makkasaman
Audit Committee Member
Lt.Gen.Anchalee Kerdpholngarm
Audit Committee Member
Dr Supol Durongwattana
Audit Committee Member
ROLE
The role of the Committee is to support the Board in overseeing the effectiveness of the
Company’s financial reporting and risk management framework. In particular, the Committee
will oversee and monitor the integrity of the Company’s financial reporting, including
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▪ financial reporting to regulators and shareholders;
▪ financial reporting risks;
▪ accounting policies, practices and disclosures;
▪ the scope and outcome of external and internal audit; and
▪ the adequacy and independence of the internal and external audit functions.

It is not intended the Committee should assume any of management’s responsibilities in these
areas.
AUTHORITY
The Committee has the authority as delegated within its charter and to:
▪ investigate any activity within its Charter;
▪ obtain all information necessary for the performance of the Committee’s role as set out in
its charter;
▪ access the Company’s Chief Executive Officer (“Chief Executive Officer”), Internal Audit,
Actuary and other employees and external auditor as required for the performance of the
Committee’s role as set out in its charter, including to seek additional information and
explanation during its meetings;
▪ appoint specialist independent third party advisers, legal, accounting or other consultants
to independently advise the Committee; and
▪ attend relevant external training courses after consent from the Chairman of the Company.
SCOPE
The Committee will review and recommend as required to the Board decisions arising from
the following items:
Financial reporting
▪ Oversee applicable financial reporting, regulatory and professional accounting
requirements,
▪ Review and assess, as applicable, the Company’s:
▪ annual audited financial statements and other public financial statements as applicable,
including any disclosures, commentary and notes;
▪ annual audited regulatory returns;
▪ external auditor’s reports;
▪ Actuary’s reports; and
▪ declarations to be made by directors, Chief Executive Officer and Head of Finance.
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▪ Discuss with management and the external auditor significant financial and other reporting

issues, judgements and findings made in connection with the preparation of the above
noted reports and consider the adequacy of management’s responses,
▪ Discuss with management and the external auditor judgements on the quality and
appropriateness of accounting principles applied by the Company in financial reporting,
including use of alternative disclosures and accounting policy treatment,
▪ Review and assess information from internal auditors that may affect the quality of the
financial reports,
▪ Discuss with management and the external auditor any major financial risk exposures and
the steps management has taken to monitor and control such exposures,
▪ Discuss with management and the external auditor any major issues as to the adequacy
of the internal controls and any actions taken to address material control deficiencies in
relation to financial reporting and regulatory compliance,
▪ Review with management and the external auditor the effect of regulatory and accounting
initiatives and assess their impact on financial reports,
▪ Review the consistency of, or any major suggested changes to, auditing and accounting
principles and practices and the methods used to account for significant or unusual
transactions where different approaches are possible.
External audit
▪ Review the qualifications and experience of the external auditor and consider the
independence (at least annually) and any potential conflicts of interest of the external
auditor in the context of any policies issued by the Company and relevant regulatory
requirements. Monitor the performance of the external auditor and oversee the relationship
with the external auditor,
▪ Make recommendations to the Board for the appointment, reappointment or termination of
the external auditor, the remuneration of the external auditor and the rotation of the audit
engagement partner,
▪ Review the scope of the external audit plan to ensure that it covers all material risks and
relevant financial reporting and other regulatory requirements and agree the terms of
engagement letter and fees for services provided,
▪ Review the findings of the audits and ensure that identified issues are being managed and
rectified in an appropriate and timely manner,
▪ Discuss with the external auditor matters relating to the conduct of the audit, including any
difficulties encountered in the course of the audit work, any restrictions on scope of
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activities or access to requested information and any significant disagreements with
management,
▪ Monitor the provision of non-audit services by the external auditor in the context of the
Company’s policy on the provision of non-audit services,
▪ Have a meeting with the external auditor without the presence of management at least
once a year.
Internal audit
▪ Review the qualifications, experience and resources of the internal audit function and
ensure that the internal function has the necessary authority to conduct its role in an
effective and objective manner,
▪ Review the scope of the internal audit plan to ensure that it covers all material risks and
relevant financial reporting and other regulatory requirements and monitor performance of
the internal audit function against the plan,
▪ Review the findings of the audits and ensure that identified issues are being managed and
rectified in an appropriate and timely manner,
▪ Monitor the provision of non-audit services by the internal audit function,
▪ Periodically consult with the internal auditors without the presence of management,
▪ Ensure that the internal audit function is operating within the framework of the Company’s
Internal Audit Charter as appropriate,
▪ Make recommendations to the Board for the appointment, reappointment, or termination
of the appointment of the Internal Audit,
Actuary
▪ Review the qualifications and experience of the Actuary and consider the independence
and any potential conflicts of interest of the Actuary in the context of any Company and
relevant regulatory requirements,
▪ Monitor the performance of the Actuary,
▪ Periodically consult with the Actuary without the presence of management.
Compliance with financial reporting, laws and regulations
▪ Review the effectiveness of the Company’s systems, policies and processes for monitoring
compliance with financial reporting and laws, regulations and other requirements and take
reasonable steps to ensure that actions are in place to address any identified issues or
non-compliance,
▪ Review and make recommendations to the Board in respect of the Company’s compliance
with financial reporting, laws and regulations,
▪ Consider the extent to which regulatory compliance matters have been taken into account
in the preparation.
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Internal control
▪ Review the effectiveness of the Company’s internal financial controls and processes,
internal audit and risk management,
▪ Review the effectiveness of the Company’s processes for preventing and detecting
financial crime such as fraud, bribery and corruption.
Whistleblowing
▪ Take reasonable steps to ensure that the Company has in place policies and procedures
for employees to submit, confidentially, information about accounting, internal control,
compliance, audit and other matters about which the employee has concerns. The
Committee must also have a process for dealing with matters raised by employees under
these policies.
The Committee need not deal with every matter above.
2.4.2 Risk and Capital Committee
Risk and Capital Committee
Prof Chukiat Pramoolpol
Chairman of Risk and Capital Committee
Mr Antonio Hang Tat Chan
Risk and Capital Committee Member
Mr Yupeng Huang
Risk and Capital Committee Member
Mr Prasarn Theerapongpan
Risk and Capital Committee Member
Mr Shane Michael Schneider
Risk and Capital Committee Member
Ms Pimon Lertariyasakchai
Risk and Capital Committee Member
ROLE
The role of the Committee is to support the Board in overseeing the effectiveness of the
Company’s risk and capital management frameworks in order to support strategic objectives,
support and inform business plans, ensure that risks are identified, assessed and monitored
in line with risk appetite and ensure that adequate capital is maintained against the risks
associated with business activities.
AUTHORITY
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The Committee has the authority as delegated within its charter. This authority does not
override the authority that has been delegated to any member of the Committee individually.
Each member remains authorised to take any decision necessary and appropriate on subject
matters within their specific area of responsibility.
The Committee also has the authority to:
▪ investigate any activities within its charter;
▪ obtain all information necessary for the performance of the Committee’s role as set out in
its charter;
▪ access the Chief Executive Officer, executives and other employees as required for the
performance of the Committee’s role as set out in its charter, including to seek additional
information and explanation during its meetings;
▪ appoint specialist independent third party advisers, legal, accounting or other consultants,
to independently advise the Committee; and
▪ attend relevant external training courses after consent from the Chairman of the Company.
RESPONSIBILITIES
The Committee may:
▪ consider and recommend to the Board, in the context of those set by the Company , a Risk
Management Strategy and risk appetite for the Company and monitor implementation of
these and supporting risk policies;
▪ periodically review the key risks to the Company to ensure that all material key risks have
been identified, taking into account emerging risks;
▪ consider and recommend to the Board, in the context of those set by the Company as
appropriate:
− a Capital Management Framework;
− an Economic Capital Model (“ECM”); and
− processes for capital management, including capital allocations, capital targets, triggers
and associated action plans;
and monitor implementation of these;
▪ review and approve, in the context of that set by the Company, a stress and scenario
testing framework for the Company, monitor adherence to the framework and assess
results against the Company’s risk appetite;
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▪ regularly review risk and capital assessments of the Company to ensure they reflect the

▪
▪
▪

▪
▪

▪

current risk profile and that total and projected capital aligns with benchmarks and strategy
set by the Board having regard to:
− the risk appetite;
− the risk environment and any new material or emerging risks;
− the risk and capital assessment under stressed conditions;
− methodology, assumptions and limitations of the risk and capital assessment
processes;
− changes to the ECM or other key factors since the previous assessments;
− the actual capital held and future capital plans;
− action plans to improve risk treatments;
and take reasonable steps to ensure that management action plans are in place to address
any key issues or breaches identified;
review the effectiveness of the Company’s risk and capital management processes and
controls and the integration and outcomes of those processes and controls;
consider feedback from external parties (e.g. regulators, auditors, rating agencies and
actuaries) in relation to the effectiveness of the risk and capital management frameworks;
take reasonable steps to ensure that appropriate risk information is developed and
maintained to support the assessment of risk and capital, including challenge of the
accuracy and completeness of underlying information relating to areas such as control
assessments, management action plans, loss event reporting and stress and scenario
testing;
take reasonable steps to ensure that an appropriate control framework is in place to
manage liquidity risks and review the effectiveness of the processes and controls;
review the effectiveness of the Company’s system, policies and processes for monitoring
compliance with laws, regulations and other requirements other than insurance regulatory,
financial reporting and tax, and take reasonable steps to ensure that actions are in place
to address any identified issues or non-compliance;
consider other matters from a risk and capital management perspective as applicable, for
example:
− delegated authority for the Chief Executive Officer;
− business plans;
− material strategic business initiatives, including potential acquisitions or disposals;
− major litigation; and
− the resolution of significant risk exposures/events; and
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▪ consider any other matter relevant to fulfilling the Committee’s role.

The Committee need not deal with every matter above.
2.4.3 Investment Committee

Investment Committee
Mr Antonio Hang Tat Chan
Chairman of Investment Committee
Mr Yupeng Huang
Investment Committee Member
Mr Shane Michael Schneider
Investment Committee Member
Ms Pimon Lertariyasakchai
Investment Committee Member
ROLE
The role of the Committee is to support the Board in overseeing the effectiveness of the
Company’s investment strategy for the Company. In particular, the Committee will monitor
investment performance and investment risks, including asset-liability management and the
use of derivatives (where applicable) and overseeing the effective of corporate governance,
transparency and prevention conflict of interest from investment.
AUTHORITY
The Committee has the authority as delegated within its charter. This authority does not
override the authority that has been delegated to any member of the Committee individually.
Each member remains authorised to take any decision necessary and appropriate on subject
matters within their specific area of responsibility.
The Committee also has the authority to:
▪ investigate any activities within its charter;
▪ obtain all information necessary for the performance of the Committee’s role as set out in
its charter;
▪ access the Chief Executive Officer, executives and other employees as required for the
performance of the Committee’s role as set out in its charter, including to seek additional
information and explanation during its meetings;
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▪ appoint specialist independent third party advisers, legal, accounting or other consultants,

to independently advise the Committee; and
▪ attend relevant external training courses after consent from the Chief Executive Officer of
the Company.
RESPONSIBILITIES
The Committee may:
▪ establish investment policy for the Board approval;
▪ review investment plan of the Company to be consistent with investment policy and risk
management policy;
▪ consider the Company’s expected returns, and any regulatory requirement;
▪ take reasonable steps to ensure that appropriate formal investment management
agreements are in place and include any guidelines, limits or other restrictions on the
actions of investment managers as appropriate;
▪ review reports received from investment managers to monitor performance against, and
compliance with, investment management agreements;
▪ review overall investment performance against any targets and performance goals as
established in business plans;
▪ take reasonable steps to ensure that an appropriate control framework is in place to
manage
− investment risks;
− asset-liability management risks;
− risks associated with the use of derivatives (where applicable);
▪ monitor compliance with applicable legal and regulatory requirements;
▪ consider any implications of relevant accounting standards and tax laws; and
▪ consider any other matter relevant to fulfilling the Committee’s role.
The Committee need not deal with every matter above.

2.5 Nomination and appointment of directors, independent directors and executives
Nomination and Appointment of Directors
By considering qualified candidates as required by regulatory requirement, other related regulations,
the Company’s article of association including the Board Charter.
In order to ensure that the Board of Directors is of an effective size and composition to adequately fulfil
its role and be conducive to making decisions efficiently in the best interests of the Company as a
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whole. Consideration will also be given to the following objectives:
▪ the Board of Directors should include an appropriate combination of Non-executive Directors and
Executive Directors such that no individual or small group of individuals can dominate the Board’s
decision taking;
▪ the Board of Directors should bring together a Board range of skills, experience and knowledge in
order to contribute to full discussion and appropriate challenge, with a view to reaching informed
and consensus decisions; and
▪ the Board of Directors collectively has the necessary qualifications and experience to understand
the risks of the Company, including its legal obligations, and to ensure that the Company is manage
in an appropriate way taking into account these risks.
Nomination and Appointment of executives
The Board of Directors is responsible for the Company’s operating and executives recruiting by
seeking qualified individuals who have knowledge, ability to supervise and a good relationship with
the Board of Directors.

2.6 Remuneration policy
The Company adheres to and follows the principles of our Remuneration Policy which sets the
compensation and return framework and is reviewed regularly.
In addition, the Company takes into account remuneration types,amounts, policy and methods
as well as other benefits for Directors to be proper with their responsibilities and in line with the overall
operation of the Company and the perfomance of the directors and executives as well as the market
situation. In case of director remuneration, it must be proposed to the shareholders for approval.
Director and Executive Remuneration Structure
▪ Director Remuneration
At the Annual General Meeting of Shareholders on 11 April 2019, the shareholders' meeting approved
the director remuneration as follows:
Executive Director Remuneration
Nil

Independent Director Remuneration
Remuneration THB 30,000 / Month
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▪ Executive Remuneration
1 Chief Executive Officer
N/A
2 General Manager
1 Salary
2 Incentive
3 Others Welfare
Health Benefits
The Company provides annual health check-ups and health insurance covering both inpatient and
outpatient services.
Others
Visa fee, Work permit fee, Car Rental and driver, Gasoline allowance, House Rental, Utility bills,
Mobile phone bills, Life Insurance, Accident Insurance and Child’s Tuition fee
3 Chief Financial Officer
1 Salary
2 Incentive
3 Others Welfare
Provident Fund
Employees contribute monthly to the fund at the rate of 5% of the Employee Salary. The provident
fund is payable to employees upon termination in accordance with the fund rules.
Health Benefits
The Company provides annual health check-ups and health insurance covering both inpatient and
outpatient services.
Others
Mobile phone bills, Life Insurance
4 Others #1
1 Salary
2 Incentive
3 Others Welfare
Provident Fund
Employees contribute monthly to the fund at the rate of 5% of the Employee Salary. The provident
fund is payable to employees upon termination in accordance with the fund rules.
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Health Benefits
The Company provides annual health check-ups and health insurance covering both inpatient and
outpatient services.
Others
Mobile phone bills, Life Insurance, Car allowance
5 Others #2
1 Salary
2 Incentive
3 Others Welfare
Provident Fund
Employees contribute monthly to the fund at the rate of 5% of the Employee Salary. The provident
fund is payable to employees upon termination in accordance with the fund rules.
Health Benefits
The Company provides annual health check-ups and health insurance covering both inpatient and
outpatient services.
Others
Mobile phone bills, Life Insurance
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3.1 Enterprise Risk Management
Given the changing nature of the environment in which the Company operates, it is imperative that the
Company’s risk management continues to evolve and adapt. The Company identifies risks to achieving
our business objectives, takes a forward-looking approach to managing risk and continually monitors
its exposures against stated risk appetites.
The Company has established internal systems and controls to manage material business risks in the
key areas of exposure relevant to the Company. These internal systems and controls are designed to
provide reasonable assurance that the assets and revenues of the Company are safeguarded and that
exposures remain within stated risk appetites.
The following table provides some examples of the key drivers for each risk category and key risk
mitigation approaches.
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Risk category

Key drivers

Strategic risk

▪

▪

▪

Changes in the external
environment
including
competitive
landscape,
customer behaviour and
distribution models
Business strategy and change,
investment strategy, tax
strategy and corporate
governance
Risks related to acquisitions
and capital management

Key mitigation approaches
▪
▪

▪

▪

▪

Insurance risk

▪
▪

▪

▪

Credit risk

▪

Defined strategic risk appetite
Considering strategic options in light of the
impact on return volatility and capital
requirements
Scenario planning augmented by use of an
economic capital model (ECM) in assessing
capital requirements and allocation for insurance,
credit, market, liquidity, operational and group
risk
Planning and monitoring capital levels on an
ongoing basis, with reference to regulatory and
rating agency requirements and other
benchmarks
Assessing acquisition strategic fit and setting
minimum requirements for conducting due
diligence

Pricing and underwriting of
individual insurance contracts
Uncertainty around insurance
relating to the timing and size of
insurance claims reporting and
settlement
Accumulations of underwriting
exposures to both catastrophic
and gradual claims
Effectiveness of the purchased
reinsurance programme

▪

▪

Defined insurance risk appetite
Underwriting strategy and delegated authorities
Use of pricing models and monitoring of rate
changes on renewal
Business planning processes
Modelling including catastrophe models and the
ECM
Monitoring underwriting risk aggregations
In-house and external actuarial review of claims
provisions independent of underwriting teams
Reinsurance purchase monitoring

Credit-worthiness of bond
issuer, reinsurer, brokers,
policyholders or other debtors

▪

Defined credit risk appetite

▪
▪
▪
▪
▪
▪
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Risk category

Key drivers

Key mitigation approaches
▪

▪
▪
▪
▪

Market risk

▪
▪
▪
▪

Liquidity risk

▪

▪

▪

Market dynamics
Change in market value
and/or volatility of portfolios
Changes in interest rates or
shape of yield curve
Changes in spot/forward
currency rates, volatility and
correlations

▪

Cash inflows from premiums,
investment income, capital
injections, dividends and
loans
Cash outflows for claims and
redemptions, debt service
requirements, tax payments,
dividends and expenses
Cash collateral requirements

▪

▪
▪

▪
▪
▪
▪
▪
▪
▪

▪
▪

Transact only with counterparties that undergo
proper due diligence and credit quality review
based on credit worthiness
Credit risk evaluation and approvals standards in
combination with delegated authorities
Credit risk limits and exposure management
Credit concentration management
Credit risk monitoring and control processes
Defined market risk appetite
Defined Market Risk Management Strategy
Independent oversight of market risk

Defined liquidity risk appetite
Holding a minimum percentage of liabilities in
liquid assets
Maintaining sufficient liquidity in investment
portfolios to address claims needs
Cash flow targeting
Cash flow forecasting
Stress testing of liquidity needs relative to major
catastrophe events
Contingency planning
Negotiating cash call clauses in reinsurance
contracts and seeking accelerated settlements
for large reinsurance recoveries
Banking facilities
Asset/liability matching of major currency
holdings and claims payment patterns
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Risk category
Operational
risk

Key drivers
▪
▪
▪
▪

Process complexity
Ageing or non-integrated
systems
Capability, experience and
training of employees
Environmental or other
external factors

Key mitigation approaches
▪
▪
▪
▪
▪
▪
▪

Reputation risk

▪
▪
▪

Information
Technology

▪

▪
▪
▪
▪

Catastrophe
risk

▪
▪

Emerging risks

▪
▪
▪
▪

Improper business practice
or business support
Management and staff
behaviors
Social issues

▪

Rapidly change of business
model and technology (Agility
Risk)
Changing of core information
technology system
Capability and experience of
IT team
Information security
Efficiency and effectiveness
of IT facilities and supports

▪

Environmental change factor
both manmade and natural
Catastrophe risk exposure

▪

Globalization
People and social revolution
Technology Enhancement
Climate changes

▪

▪
▪

▪
▪
▪
▪

▪

▪

Defined operational risk appetite
Active monitoring of key processes
Scenario reviews to identify and quantify potential
exposures for mitigation
Effective segregation of duties, access controls,
authorisation and reconciliation procedures
Business continuity management and disaster
recovery planning and testing
Information security management
Physical security management
Improper business practice or business support
Management and staff behaviors
Social issues

Use outsourcing service
Compliance with data privacy
Arrange for data protection software and security
control software
Ensure the efficiency and effectiveness of IT
facilities and supports
Implement training and user manual for all
operating system

Arrange reinsurance protection program
Put the catastrophe risk into reserve assumption
and review annually
regular review of existing identified emerging
risks;
assessing potential impact;
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Risk category

Key drivers

Key mitigation approaches
▪
▪
▪
▪

Group risk

▪
▪
▪
▪

Using group service
Financial report consolidation
Group brand awareness
Group Fund manager

▪
▪
▪
▪
▪

identifying new emerging risks (horizon
scanning);
raising awareness of emerging risks across the
Company;
undertaking research on specific emerging risks;
and
developing recommendations for consideration
by Board, and senior management as
appropriate.
Defined group risk appetite
Intercompany transaction limits
Transfer pricing rule
Investment mandate
Group service agreement

3.2 Asset Liability Management : ALM
The Company has a clear strategy for investment management and designs the Investment
Management Framework which is followed to manage the investment and any risks embedded. The
Framework include investment type, risk appetite, the governance arrangements and key roles and
responsibilities relating to investment management, investment guideline and reporting mechanisms
used within the Company.
The systems and controls process are also put in place to support and ensure adherence to the Policy
and compliance with applicable regulations.
As part of the Policy, the Annual Investment Plan is created to formulate the limits for the allocation of
assets and policy on the selection of individual securities as the investment environment and/or
economic factors may vary one year to another.
The Policy must be reviewed and approved by the Board of Directors annually or in any cases where
there is any change either new regulatory requirement or process and subsequently submitted to OIC
within 90 days after the end of calendar year or within 30 days after the Board’s approval when there
is the change.
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Same to the Investment Plan which must be reviewed and approved by the Board of Directors on
annual basis and subsequently submitted to OIC within 90 days after the end of calendar year.
The Company invests in short to medium term government bonds and non-term bank deposit which
ease the Company’s liquidity for cash and claim payment as well as monitor cash flow and report to
OIC follow section 23. There is no duration mismatch
Investment assets is part of total capital available which is the core factor of solvency ratio (CAR
calculation).
Unit : Million Baht
2019
Item

Book Value

2018
Appraised
Value

Book Value

Book Value

Total Investment Assets
367.26
389.97
379.92
379.92
Total Liquid Assets
583.61
606.31
793.22
793.22
Total Liabilities
927.51
881.98
1,010.71
1,010.71
Insurance Contract Liabilities
512.57
528.79
730.56
730.56
Remark
- Book value refers to the Company’s assets and liabilities assessed under the financial reporting
standards.
- Appraised value refers to assets and liabilities estimated under the notification or the Office of
Insurance Commission concerning the asset and liabilities valuation of non-life insurance company,
with the purpose to monitor financial stability of non-life insurance company and to ensure that the
company has ability to pay claim under the insurance contract.
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Our exposure is come from the premium portfolio which we present in the prior section. The business is
from both direct business and facultative inward business.
The Company maintains, as part of its overall risk management framework, a specific reinsurance
management framework designed to manage the risks arising from its reinsurance arrangements. This
Reinsurance Management Strategy (“ReMS”) document sets out the key elements that make up the
reinsurance management framework, including the selection, implementation, monitoring, review, control
and documentation of its reinsurance arrangement.
Risk appetite is the level of risk that the Board is prepared to accept in pursuit of the Company’s objectives.
Risk appetite is formally approved by the Board and is assessed by ongoing review of: the Company’s
balance sheet; the profile of the business underwritten by class of business, type of business, territory and
expected profitability; and the catastrophe and large loss margins that are accumulating to meet the cost
of catastrophes and other large losses, which forms part of the business planning process.
The Insurance Concentration Risk Charge is the minimum amount of capital required to be held against
insurance concentration risks. The ICRC is intended to represent the net financial impact to the Company
from either a single large event, or a series of smaller events, within a one year period. If the ICRC is
anticipated to exceed the risk tolerance threshold defined above, the Company reviews the proposed
reinsurance programmes and may purchase additional reinsurance protections or makes other changes
as required to maintain the ICRC with the acceptable maximum level.
The Company’s purchasing strategy is reviewed annually and defines the parameters and level of
reinsurance that will be purchased. While there are many factors affecting strategy i.e. market conditions,
frequency of losses and acquisitions, the key contributor is the Company’s appetite for reinsurance risk
(both vertically and horizontally).
Purchasing strategy is discussed regularly during the placement process by the managers responsible for
placement. Purchasing strategy is discussed regularly during the placement process by the managers
responsible for placement. Reinsurance packs, supported by risk profiles and questionnaires are prepared
by the business unit managers.
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The Company use quota share and excess of loss reinsurance for the majority of capacity purchased. The
Company uses facultative reinsurance to limit individual per risk exposure to treaty capacity or net capacity.
Facultative reinsurance purchases are completed in line with the overall reinsurance strategy, delegated
authorities and guidelines for approved reinsurance security.
The Company’s objective is to maximize placement of reinsurance with highly rated security. Concentration
of risk with reinsurance counterparties is controlled by limiting the exposure to any on reinsurer group for
cessions.

Item
Insurance recoverable from reinsurance companies
Amount due from reinsurance
Amount Deposit on reinsurance
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Unit : Million Baht
Amount
286.42
25.60
0
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Method and assumptions for evaluating insurance contracts
Insurance contract classification
At the initial date, the Company classified contract as insurance contract by determine that the significant
risk has been transferred, in the event (scenario) that an insured would require company to pay significant
additional benefits in term of commercial content. Once a contract has been classified as insurance
contract, it remains an insurance contract until all right and obligations are expired. Other contract which
the Company has entered with the insured may not be classified as an insurance contract when the
significant insurance risk has been transferred. Other contracts are reclassified as investment contracts (if
any).
Insurance liabilities
a) Unearned premium reserve
As at the end of reporting period, the Company compares the amounts of unexpired risks reserve with
unearned premium reserve, and if unexpired risks reserve is higher than unearned premium reserve, the
different is recognised as unexpired risks reserve in the financial statements.
Unearned premium reserve (UPR) represents the prorated portion of written premiums for insurance that
relates to period of unexpired risks from the statement of financial position date to the subsequent dates of
expiry of the policies, and are computed as follows:
Type of insurance
Fire, Marine (Hull), Motor and Miscellaneous

Reserve calculation method
- Daily pro-rate basis (1/365 basis)

Transportation (Cargo), travelling accident with
coverage periods of not over six-months

- Twenty five percent of net premium written.

Unexpired risks reserve and premium deficiency reserve
Unexpired risks reserve is the reserve for the claims that may be incurred in respect of in-force policies.
Unexpired risks reserve is set aside using an actuarial method, at the best estimate of the claims that are
expected be incurred during the remaining period of coverage, based on historical claims data.
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b) Claim reserve and claim expenses
Loss reserve and outstanding claims have been provided upon receipt of claim advices from the insured
and recorded at the amount appraised by an independent appraiser or by the Company’s appraiser. In
addition, the Company records a provision for losses incurred but not yet reported (IBNR) which assessed
by certified actuary.
The Company is required to estimate loss reserves and outstanding claims that arise from the Company’s
insurance products. These reserves represent the expected cost to settle claims occurring prior to, but still
outstanding as of, the reporting period. The Company establishes its reserves by product line and extent
of coverage. The reserves consist of reserves for reported losses and reserves for incurred but not reported
(IBNR) losses.
The Company’s reserves for reported losses are based on estimates of future payments to settle reported
insurance claims with an undiscounted basis. IBNR reserves are established to recognize by using
historical information and statistical models, based on standard actuarial claims projection techniques
Value of insurance contracts
Unit : Million Baht
2019
Item
Insurance contract liabilities
- Unearned premium reserve (Premium Liabilities)

2018

Book value

Appraised
Value

Book value

Appraised
Value

281.15
231.42

231.79
296.99

182.43
548.13

150.83
683.54

- Loss reserves (Claim Liabilities)
Remark
- Book value refers to insurance contract liability assessed per accounting standard with the main purpose
for investors and financial analysts lo be able to understand the economic value of insurance contract
liability which is acceptable per accounting standard in Thailand. Such value is certified by the certified
public accountant.
- Appraised value refers to assessed under the notification of the Office of Insurance Commission
Concerning the asset and liability valuation of non-life insurance company, with the purpose to monitor
financial stability of non-life insurance company and to ensure that the company has ability to pay claim
under the insurance contract. This assessment shall be conducted by a certified and licensed actuarial
under the acceptable actuarial standard. The assumptions used must be based on real experience or in
case where the Company has Insufficient information based on experience of the Industry. Such
assumptions must be adjusted to be appropriate and fit the nature of underwriting portfolio of the
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Company. Moreover. such reserve must include Provision of Adverse Deviation (PAD) as required by
OIC.
Note
In some period. financial statement and insurance contract liability might be different from book value and
appraised value significantly because of different purpose and assessment method as aforementioned. To use
this information, please thoroughly study and understand the purpose and guideline of this insurance contract
liability assessment.
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The Company has set up its investment policy in order to comply with the Notification of the Office of
Insurance Commission re: Investment in other businesses of non-life insurance companies. The purposes
are as follows:
▪ To provide maximum return on capital management and/or investment for the Company to be able to
take responsibility for contractual obligations associated with insurance policies and to comply with
requirements as prescribed in notifications or guidelines of the regulator.
▪ To maintain adequate capital and liquidity for claims and other expenses.
▪ To maintain its operational efficiency, financial security, operational transparency and efficiency in
investment and risk management.
The Company has a system and control process to support and to ensure that the Company complies with
the policy and laws. The Board of Directors will consider and approve the investment policy every year.
Annual investment plan is part of the investment policy. Investment plan of the Company determines a
value and allocation of securities. In addition, there is a policy defines securities selection for investment
depending on investment environments and/or economic factors, which may vary from year to year.
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Unit : Million Baht
The information as of 31 December
Type of Investment Assets
Deposit and certificates of deposit at
financial institution
Fixed incomes ( bond, debenture,
promissory note, bill of exchange,
convertible bond and Government
Saving Tickets)
Equities (excluding investment
in subsidiary company and
joint venture company)
Unit trust
Loans, Hire purchasing loans
and rent asset under leasing
contract
Warrants, debentures,
investment units
Derivatives
Other Investments
Net Investment Assets

2019
Book Value
216.34

Book Value
216.34

2018
Book Value
Appraised Value
413.30
413.30

366.70

366.70

379.36

379.36

0.56

23.26

0.56

33.50

-

-

-

-

-

-

-

-

583.60

606.30

793.22

826.16

Remark
- Book value refers to the Company’s assets and liabilities assessed under the financial reporting
standards.
- Appraised value refers to assets and liabilities assessed under the notification or the Office of Insurance
Commission concerning the asset and liabilities valuation of non-life insurance company, with the
purpose to monitor financial stability of non-life insurance company and to ensure that the company has
ability to pay claim under the insurance contract.
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In 2019, the Company continued with its efforts to seek profitable business opportunities to improve and
optimize shareholder value and is confident in achieving sustainable positive financial results in coming
years and provide the better focus on aligned business partners.
Company’s Performance and analysis
Losses for the financial year ended 31 December 2019 was Baht 180 million as compared to Baht 190
million in 2018 which decreased by Baht 9.4 million or 4.97%.
The total revenue decreased by Baht 30 million or 42.25%, when compared to the previous year, mainly
form the decrease in excess of loss premium still to effective until Q2/2019 was Baht 122 million
Fee and Commission income, investment and other income in year ended 31 December 2019 was Baht
111 million and decreased by Baht 55 million when compared to Baht 166 million recorded in 2018.
The Company continued to focus on reducing risk profile of the business in multiple classes and manage
the balancing in product mix in the changing structure dynamics.
The Company continued its conservative investment strategy by investing mainly in government bonds and
fixed deposits, which represented 98% of the investment portfolio in 2019.
The expense decreased by Baht 39 million or 15.0%, when compared to the previous year due mainly to
commission, brokerage and other underwriting expense decreased by Baht 20 million.
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Item
Gross Premium Written
Earned Premium (Net)
Investment Income and Other Incomes
Net Profit (Loss)
Total comprehensive income (loss)

Ratio
Loss Ratio
Expense Ratio
Combined Ratio
Liquidity Ratio
Return on equity
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2019
544.90
(70.89)
111.18
(180.37)
(180.96)

Unit : Million Baht
2018
389.79
(96.25)
166.02
(189.79)
(191.92)

Key Financial Ratios (Percentage)
2019
2018
(%)
(%)
(18.9)
(32.6)
(186.1)
(135.4)
(171.1)
(112.8)
113.9
108.6
(54.4)
(32.8)
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Capital Management Framework describes the process
for ensuring capital adequacy over time is as follows:
▪ capital adequacy targets are set against measurable
benchmarks;
▪ 3-year capital strategy and plans are developed to
meet capital targets;
▪ ‘trigger events’ for identifying potential breaches of
capital targets are developed;
▪ regular monitoring of financial performance against
capital targets (including stress tests and
forecasting);
▪ action plan developed, approved and implemented
where the occurrence of a trigger event results in
breach of a trigger level or a regulatory requirement;
▪ capital adequacy targets, capital strategy and
trigger events are reviewed and amended as
appropriate.

Capital Adequacy
targets set

3 yr Capital
Strategy to meet
targets

Action plan

Trigger Events &
Levels set

Regular monitoring
& reporting

No

Trigger
Event

Yes

No

Trigger
Level
Breach

Yes

All elements of this process are subject to oversight, review and/or approval by the Board.
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Item

Unit: Million Baht
As of 31 December
2019
2018
1,325
1,589
928
1,011
764
882
163
129
679
578
359
294
388
535
108
182

Total Assets
Total Liabilities
- Insurance contract liabilities
- Other Liabilities
Equity
Capital Adequacy Ratio (Percentage)
Total Capital Available: TCA
Total Capital Required: TCR
Remarks
- Notification of the Office of Insurance Commission on categorizing type of the capital including
procedure, process and condition for calculating the capital of non-life insurance company specifies that
the registrar may set a minimum requirement for monitoring the companies which their Capital Adequacy
Ratio (CAR) is lower loan 140%
- Capital refers to the capital per appraisal costs according to the Office of Insurance Commission about
asset and liability valuation of non-life insurance company.
- Such items above are calculated using appraisal costs according to the Office of Insurance Commission
about asset and liability valuation of non-life insurance company.
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Independent Certified Public Accountants have audited the financial statements of the Company, which
comprise the statement of financial position as at December 31, 2019, and the related statements of profit
or loss and other comprehensive income, changes in equity and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.
In their opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at December 31, 2019, and its financial performance and its cash flows for the
year then ended in accordance with Thai Financial Reporting Standards (“TFRSs”) whose report thereon
dated February 25, 2020.
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